
~ T~P DoAN XAN<!DAu YI~T NAM
CONG TY CP TIN HQC VIEN THONG PETROLIMEX

S6:1 4 9 IPIACOM-BC

CONG HoA xX HOI cau NGHi VI~T NAM
DQcI~p - TV do - Hanh p tIC

tts N9i, ngil~ 7 thangO 3 ni'im2 0 17

BAocAo
eVA BAN DIEU HANH

VE KET QuA HO~T DQNG sAN XUAT KINH DOANH NAM 2 16
vA PmfONG HUONG, NHI:¢M VV NAM 2017

Kinh thua Quy vi c6 dong va Quy vi dai bieul

Nam 2016, tinh hinh th~ gioi ti~p tuc di€n bi~n phirc tap, kinh t~ th~ gioi ph. c h6i
cham, Trong mroc, kinh t~ vi mo co ban 6n dinh, chi s6 gia tieu dung, tY gia n oai t~
tang 6 mire thap, Nghi dinh 83/2014/ND-CP tao nen m6ng can ban d~ ddn d t viec
kinh doanh xang dfiu v~n hanh theo co ch~ thi tnrong. Kinh t~ c6 dAu hieu 'm len
nhung con rAt nhieu kh6 khan, nang suAt, hieu qua, sire canh tranh cua n6n kinh ~ con
thAp.

Mac du c6 nhieu kh6 khan, nhung voi viec dinh huang dung din v6 thi tnrc g va
san pham cua H9i d6ng quan tri; duoc su giup dO'cua T~p dean xang dAu Vi~t Nam,
S\l ung h9 cua cac C6 dong cling S\l n6 l\lc cua Ban diSu hanh va toan th~ CB , nam
2016 Cong ty da:d<;ltdUQ"cnhUng k~t qua nhu sau:

I. K~t qua ho~t d~ng SXKD
1. K~t qua kinh doanh

.1 Doanh thu thuAn Tri~u d6ng 119.548 137.846.---.---. ------------------_.._-_._---_._-------_._----_.._._------------.__..._._._-_.__..__._._- ---_._._- ._-------+-'---

_____~ !_?n~._~~_!~_~~_~hu~ !r~~_~_d6~~ ~__?_:2g_ .22_}9~ _
3 T6ng LN sau thu~ Tri~u d6ng 13.504 16.720

••••••• ••__ m•• ••__• •• ••••• •• • ••• • •• .H•• H••••••••••••• ._. __••_._ .._ ••_•••_•••••__ ._ •• ._._. __ .H.__•••• • H. _

__~____!y_}~__~!?:~~__~?__~~_________________ ~ . ~~:~_. 44,59
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2. Danh gia v~ k~t qua thl}'chi~n
K~t qua th\IC hi~n k~ hO<;lchkinh doanh nam 2016: Doanh thu d<;lt137.84

dang b~ng 115,31 % so v6i nam 2015 va b~ng 96,60% so v6i k6 ho~ch duqc gia . LQ"i
nhu~n tru6c thu~ d~t 20.196 tri~u d6ng, b~ng 124,27% so v6i nam 2015 v' b~ng
101,08% so v6i k~ hO<;lchnam.
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T6ng gia tri HDKT ky k€t lily k€ 1£\159.145trieu d6ng, bang 111,51% ke hoach;
trong do gia tri ky k€t cac hop d6ng moi trong nam 2016 la 119.313 trieu d6 g, dat
83,60% k€ hoach va bang 198,0% so voi nam 2015.

Doanh thu ngoai nganh dat 27.862 trieu d6ng, chiem 20,22% doanh thu ba~ hang
va cung d.p dich vu.

Gia tri xu~t khau: 300,700 USD (Ba tram nghin, bay tram do la My).

Ty trong ,doanh thu dich vu tan~ so voi nam 2015 ill 50,3% len 53,4%, 1) trong
doanh thu thietbi giam ill49,7% xuong 46,6%.

3. Cac chi sa Hli ehinh
a. Tinh hinh Hli san:

- T6ng g!a tri Uti san cua Cong ty den 3111212016 la 99.369 trieu d6n~, tang
26.279 trieu dong, tY l~ tang 36%; trong do:

+ Ti~n va cac khoan tuong duong ti~n giam 17.499 trieu d6ng, a mire 0.168
trieu d6ng, tY l~ giam 46,5%.

+ Cac khoan phai thu ngan han tang 41.214 trieu d6ng, a rmrc 68.228 trieu d6ng,
tY l~ tang 152,6%, chu yeu do cac dVan hoan thanh viw thai di8m cu6i nam tai chinh
va chua thu dugc ti~n. Cac khoan phaj thu d~u trong hl,lnthanh toan, khong co ~oan
ng kho doi.

+ Hang t6n kho tang 1.531 tri~u d6ng, amuc 5.329 tri~u d6ng, tY l~ tang 403%.

+ Tai san c6 dinh giam 109 tri~u d6ng xu6ng muc 2.727 tri~u d6ng, chiem ',75%
tren t6ng tai san.

+ Tai san da dangdai hl,llla muc 1.267 tri~u d6ng, chiem 1,28% tren t6ng tai san.
- Co du: Tai san dai hl,lnlT6ngtai san giam ill5,2% tl,lithai di8m cu6i nall 2015

xu6ng con 4,2% tl,lithai di8m cu6i nam 2016, Tai san ng~n hl,lniT6ngtai san t~ng ill
94,8% len 95,8%.

h. Tinh hinh nQ'phai tra
Ng phai tra cua Cong ty den 31/12/2016 la 45.253 tri~u d6ng, tang 19.01 tri~u

d6ng, tY l~ tang 72,4% 1a khoan ng n~~nhl,lll;trong do chu yeu Ia khoan phai tra nguai
ban ng~n hl,ln,gia tri 27.661 tri~u dong. Cong ty chua phat sinh khoan yay n~ ngan
hang.

e. Kha nang thanh toan ella Cong ty
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d. Kha nang sinh Uri

Chi tieu tai ehinh nam truce nam bao cao
(%) (%)

Thve hienThve hien

4. Tinh hlnh dau nr, thuc hi~n cac d1}'an va cac cong tac khac

a. Tlnh hinh dau tu
Cong ty t~p trung dftu tu xay dung san pham phan mem quan tri nguon luc doanh

ngi i~p ERP phil hop voi doanh nghiep Viet Nam, hien dang a giai dean dao tao nhan
su; Ti€p tuc dftu tu nang dp san pham phftn mem quan ly cira hang ban le xang dftu
(E<~AS); Dftu tu nang cap/hoan thien san pham tv d9ng hoa cira hang, b& sung cac
chi e nang quan ly hien dai; Dftu tu h~ thong ha tftng mang cong nghe thong tin tai
Cong ty; Dftu tu h~ thong cac thiet bi van phong, may moe va thiet bi eho phong Lab.

T&ng gia tri dftu tu: 3.760 tri~u d6ng

b. Tlnh hlnh th1}'chi~n cac d1}'an chinh

- TriSn khai thanh eong dv an Cung d.p h~ th6ng phftn m€m quan tri ngu6n h,re
do nh nghi~p EGAS-ERP eho Cong ty Xang dftu Qu6e gia UiO, gia tri 358.000 USD
va ~ung dp phftn m€m EGAS eho Cong ty Petrolimex Lao, gia tri 66.915 USD.

- Ti€p t\le triSn khai Cung d.p va triSn khai phAn m€m quan ly h~ th6ng eua hang
xa g dftu (Egas) eho cae eua hang phat sinh; K€t thue nam 2016 da:triSn khai n9i dung
TV d9ng hoa (Agas) eho 1.842CHl1.978CH dang Icy; triSn khai san phAm ban hang tv
ph e V\l them 07 Cua hang eua Cong ty Xang dftu Khu V\le 1.

- Cl.lng dp dieh V\l bao tri, dam bao ho~t d9ng h~ th6ng Egas eho hon 2.400 CH
tre 1toan h~ th6ng ban Ie eua Petrolimex.

- Cong ty ti€p t\le triSn khai thanh eong cae dv an H6 trq v~n hanh ERP, Dich V\l
v~ hanh trung tam dfr li~u, Dieh V\l quan tri cae (rng d\ll1g t~p trung eho T~p doan
Xa!ng dAuVi~t Nam.

- TriSn khai dv an TDH kho Cai Mep eua Cty TNHH Hai Linh vai m9t giai phap
(rn~ d\ll1g ~6ng b9, quy mo lan, da linh Vl,Ie,(rng d\lng nhi€u eong ngh~ mai ~u ~he
tu, bang hien thi di~n tu, ho~t d9ng tren moi truOng internet, tieh hqp vai phan mem
qu~n lY... mang l~i gia tri 17,71)' d6ng.

- LAn dAu tien Cong ty da: triSn khai thanh eong giai phap &n dinh ap su~t dUOng
6n~ 1<1:0 xang dAu su d\ll1g bi€n t~n, vai e~e uu diSm vuqt tr9i trong di€u khiSn ehinh
xa h tiet ki~m nang luqng, tang tuoi th9 thiet bi·

c. Tlnh hlnh th1}'chi~n cac m~t cong tac khac

TriSn khai Nghi quy€t eua D~i h9i d6ng e& dong thuOng nien nam 2016 va cae
N~hi quy€t eua HDQT, Cong ty da:thve hi~n duqe m9t s6 k€t qua sau:

- Hoan thanh vi~e chi tra e&rue b~ng ti€n d€n t~t ea cae e&dong eua Cong ty vai
1)' ~ 18%.
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- Chinh thirc niem y~t C6 phieu cua Cong ty tren san giao dich Upcom.

- Ban hanh Quy ch~ quan ly dfiutu tir thang 04/2016 va dll duoc ap dung cho cac
du ~ndfiutu trong nam 2016.

- Xay dung h~ thong khung nang hrc lei (CCF) va h~ thong danh gia hieu su§.t
cor g viec (KPI). Dira van van hanh h~ thong phfinmem quan ly thong tin kinh doanh,
nhf n s\I-ti6n luang, k~ toan tai chinh dll giup tang hieu qua sir dung lao dQng, quan ly
eh~t che cac nguon hrc va giup cho viec phan ph6i ti6n luang cho nguoi lao dQngdiroc
th\llchien nhanh ch6ng, kip thai.

- T~anh l~p phong Dam ~ao ch§.throng nr ngay 01110/2016, thanh l~p bQ,phan
ph p che true thuoc phong Tong hQ'P,tai cau true Trung tam Dich VlJ phan mem va
ERIP.Bu6c dfiu cac b9 ph~n dll ho~t dQnghi~u qua, cong tac quan ly ch§.tlUQ'ngduQ'c
eh tr9ng; cac van ban, hQ'Pd6ng thuang m~i dll duQ'cki6m soMdam bao tinh phap ly
ch t che han.

~I. PhU'ong hU'Ong,nhi~m VI} nam 2017
1. Cac ml}c tieu chii y~u
- T6c dQtang tru6ng doanh thu tren 5%;
- Ty tr9ng doanh thu ngoai Petrolimex tU 20% d~n 30%;

- Ty l~ tra c6 ruc 18%;
- Ti6n luang binh quan: 21,7 tri~u d6ng/nguailthang.

2. K~ ho~ch ho~t dQng kinh doanh nam 2017

Don TH K~ KHI
S[rT Chi tieu vi nam ho~ch TH nam

tinh 2016 2017 trU'O'c(%)
1 Doanh thu Tri~u d6ng 137.846 147.054 106,68

•••••••_ •• ~ H~...... • _ __ _ ••••••••_ _•••••••••••__ ._ •••••_ ,,, _ _ _ __ ·.HHH•.,HHHHH ..__ ..MMH HHH HHH•.,H" •__ H_H •__ _ ..H __ H _ ..HH· __

2 T6ng lQ'inhu~n tru6c thuS Tri~u d6ng 20.196 20.721 102,60
3 T6ng lQ'inhu~n sau thu~ Tri~u d6ng 16.720 16.940 101,32

.................. __ ....•.• _ H.._H _._.HH ..H H __ ._ •.__•.• ...••HH H._ ••..H __ H.._.•.••H _..•.•.•••.•..•._H....... ..•.• . • H • .._•.....•__ .H.••._.H_ .._H.__••.·•· ••__ •·

4 Ty su§.tLNSTNCSH % 35,62 29,80 83,66
Ty su§.tLNSTNDL % 55,73 56,47 101,325

6 Ty l~ chia·c6 ruc (%) % 44,59 18,0 40,37
••.•••H•.•• _H'" _ _H••••_.••_.H•..••••.•_H H__.•.••H•••H._.•_ .•..••.•.••.••H•._._••_...•_ •••__._ •.•._ _ _ _ _ _H ·_ · H·.·.··..·•·•· ._._"H __ " • H"__•• .. . • •__._ _ _.._H H. _ __ .._..· ..

Tri~u d6ng 3.760 40.740 1.083,517 T6ng gia tri dftutu

3. MQt s8 ghii phap chii y~u

3.1 V~ thi trU'irng
TiSp Wc xac dinh thi truang n9i bQT~p doan Xang dftuVi~t Nam la thi tnrang

c inh cua Cong ty. T~p trung pM.t triSn thi truang ngoai nganh va thi truang nu6c
n poai,ph§.nd§.utY tr9ng thi truang ngoai nganh a mue 30%.

3. 2.V~ san phAm
- TiSp tlJCduy tri cac san phAm,dieh VlJehu l\Ic cua Cong ty:
+ Giai phap quan tri ngu6n l\Ic doanh nghi~p.
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+ Giai phap quan ly CHXD: Egas, Agas.

+ Dich vu h6 tro v~n hanh va bao tri SAP_ER.p.

+ Nh6m giai phap TDH kho xang d~u: TDH BSn xuit, TDH phoi tron nhien lieu
Sl hoc, TDH do b6n.

+.Dich vu Van hanh trung tam du lieu va Quan tri cac irng dung tren Datacenter.

+Dich vu thiet kS va thi cong h~ thong mang,

- Nghien ciru nang cftp va phat tri~n san pham, dich vu moi:

+Xay dung giai phap quan tri ngucn hrc doanh nghiep ERP _PIACOM.

+ B6 sung cac clnrc nang quan tri nang cao cho EGAS.

+ B6 sung chirc nang cho SAP.

+Dichvu thue mua tai san cho cac nh6m giai phap TDH CHXD.

+ Tri~n khai giai phap in Receipt tir Egas.

3.3 Thi~t l~p m6i quan h~ v6'i cac nha cung dp: TiSp tuc cung c6 m6i quan h~
voi cac hang san xuit va cac d6i taco Thuc dAyva rna rl)ng vi~c t6 chilc cac bu6i gi6i
thi u, dao t~o v6 san phAm, giai phap cua cac Hang.

3.4. V~ phat tri~n m~ng lmyi dich V\l: TiSp Wc hgp tac v6i cac Cong ty xang
d~ phM tri~n m~ng lu6i cl)ng tac vien trong vi~c tri~n khai va v~n hanh dv an
D.
3.5. Ph at tri~n cong tac ldnh doanh

- T~p trung phM tri~n chit lugng dl)i ngu lam cong tac kinh doanh. B6 sung nhan
va t6 chilc dao t~o chuyen sau cho CBNV lam kinh doanh.

- Ti6p Wc hgp tac lao dl)ng trong khau xay dvng san phAm va tu vin giai phap v6i
kh ch hang.

- Nang cip chit iugng cong tac k6 ho~ch, chit lugng cong tac rnua hang, xay
dv g va ban hanh chinh sach kinh doanh hang nam.

3.6. Cong tac tA chuc, lao dQng va ti~n ItrO'ng

- Ra soat ciu truc hgp 1:9'rno hinh t6 chilc Cong ty phil hgp v6i dinh huang kinh
do nh tUng thai kYo

- TiSp t\lC tri~n khai v~n hanh Quy ch6 T6 chilc can bl), t6 chuc dao t~o cho can
bl) trong quy ho~ch d~ chuAn bi t6t ngu6n can bl) dap ung yeu du nhi~rn V\l; tiSn hanh
Iu n chuy~n can bl) phil hgp v6i nang h,rcva yeu du cong taco

- TiSp tl,lc tri~n khai thvc hi~n quy chS ti6n luang da ban hanh. Nang cao hi~u
trong vi~c su d\lng phan M ti6n luang trong ph~n rn6m HTTT PIACOM.

- TiSp Wc tuy~n d\lllg b6 sung ngu6n nhan lvc.

3.7. Cong bic Tai chinh k~ to an

- Dua phan h~ k6.toan tai chinh _ kinh doanh hang h6a, kS toan quan tri vao ho~t
dl) g;

- Tang cuang chilc nang ki~m tra, giam sat; chu dl)ng tham gia vao cac khau khao
sa gia va dam phan kY kSt cac hgp d6ng mua hang, ban hang, quySt toan cac dv an.
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3.8. Cong tac quan tr] doanh nghi~p
- Tri6n khai h~ thong khung nang lire lei CCF va h~ thcng chi s6 danh gia hieu

su~ cong viec KPI van heat dQng quan tri cua Cong ty, coi day la mot nhiem vu trong
ta cua nam 2017.

- Ti~p tuc thuc hien cac buoc trong quy trinh thea tieu chuan ISO, xay dung
g trinh va cong cu giam sat viec duy tri va thirc hien ISO tai cac don vi.

- Ti~p tuc t~p trung trien khai quyet liet cac irng dung CNTT trong cong tac quan

3.9. Cdng tac dftu tu
Cong ty ti~p tuc ddu ill d6 phat trien san pham:

- Tri6n khai ddu ill san pham ERP.
- Bdu illVan phong lam viec va phuong tien di lai.

- Bdu illha tAng CNTT d6 phuc vu cac du an ngoai xa hQi.

Tren day la k~t qua ho~t dQng SXKD nam 2016, phuong huang, nhi~m V\l nam
20 7 xin bao cao t~i B~i hQi dang cd dong.

Tran trQng cam on.!.

nh~n:
- ~pdofmXDVN (Bao cao);
- hanh vien HDQT;
- ruemgBKS;
- uu HDQT, VT.
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